(Subject to Approval)
CITY OF LISBON

REGULAR COUNCIL MEETING MINUTES
February 24, 2020

CALL TO ORDER: The City Council of Lishon, lowa, met in regular session in the City Council Chambers on February
242020, at 7:00 p.m. with Mayor Doug O’Connor presiding. The following City Council members were present: John
Bardsley, Stephanie Kamberling, Sara Nost and Nate Smith. Absent: Travis Jubeck.

Pledge of Allegiance.
CITIZENS PRESENT: Ann Opatz, Becky Hess, Jane Carlson and Allan Meier.

CONSENT AGENDA: Kamberling motioned, seconded by Smith to approve the Consent Agenda, consisting of the Agenda,
Minutes of February 10, 2020 and Approval of Warrants. All Ayes. Motion carried 4-0.

Public Input: None
Mayor O’Connor read the 100 Year Anniversary of the League of Women Voter’s Proclamation.

Ann Opatz presented a summary of Historic Preservation Commission’s CLG Report. She also highlighted their
accomplishments for 2019.

Meier went over the budget for FY21 noting that the revenues would exceed the expenditures budgeted and the tax rate would
once again go down. She reported that she was able to include the extra $25,000 the police department had asked for, $11,000
for the fire department to help with the purchase of a new cardiac monitor, $18,000 for building maintenance on the library,
$24,000 for Park and Rec to allow changing the park and rec director position from part-time to full-time and help with pool
maintenance, $9,000 to cover half the cost of a Comprehensive Plan update, $2,300 for Historic Preservation so they can
continue work on the Meyer Farm nomination, $20,000 for possible repairs to the History Center west wall, $25,000 for a new
maintenance vehicle and $50,000 to begin the search for a new city administrator. Meier also noted that she would not be
renewing her contract that is due to expire December 31, 2020. O’Connor asked about the purchase of a brine sprayer. Bagby
stated that he is not convinced yet that it would make a difference on our roads and would like to hold off on the purchase until
he can gather more information.

Motion by Smith, seconded by Bardsley to approve Resolution 07-2020 Adopting Vision Statement for the City. Roll Call:
Ayes: Bardsley, Kamberling, Nost, Smith. Nays: None. Absent: Jubeck. Motion carried 4-0.

Bagby reported that the city engineer is still working on gathering information regarding the takeover of Business 30. He
noted that there are still two culverts that need to be evaluated. They are also continuing to trim trees throughout the city.

Meier reported that a grant was received from lowa Foundation for Parks and Recreation for $1,000 to help with the cost of
replacing the broken fixtures at the City Park. She also noted that she will be able to call one of the city’s GO bonds and
refinance it saving the city over $70,000 in interest. She also noted that since interest rates are low, she is working on possible
financing for the water main project and resurfacing of Washington Street. O’Connor asked if the downtown sidewalks would
be included in this project. Meier noted that they were not and informed the council that she is still looking into the project.

Chief Siggins reported that the Association has agreed to help with the cost of the cardiac monitor and will be using funds
raised at the next fundraising dance. He stated that Zoll has agreed to let us finance half of the cost of the monitor interest free.
He also noted that the Department has applied for a grant that would enable them to buy 22 sets of gear and are waiting to hear
back.

Mayor O’Connor asked if the splash pad was going to be ready to go and Bagby reported that the lion fixture has been severely
damaged and may not be able to be fixed. He also asked that the downtown parking ordinance be placed on the next council
agenda.

Bardsley reported that RC Rail will be holding a presentation on vaping March 5™ at the new auditorium in Lisbon school and
the Friends of the Library will be hosting their annual trivia contest on March 21+,

All council members congratulated the Lisbon wrestling team and the coaches for their success at state.

ADJOURN: Mayor O’Connor adjourned the regular meeting at 7:55 p.m.

Connie Meier, City Administrator Doug O’Connor, Mayor



