(Subject to Approval)
SPECIAL CITY OF LISBON/LISBON COMMUNITY SCHOOL DISTRICT MEETING MINUTES
April 27", 2026

CALL TO ORDER: The City Council of Lisbon, Iowa, met in special session on April 27", 2026, at 6:00 p.m.
with Mayor Doug O’Connor presiding. The following City Council members were present: John Bardsley, Rawley
Alger, Rick Scott, and Kevin Steele. Absent was Nathan Smith.

OTHERS PRESENT: Lisbon Community School Board Members and staff: Jen Caspers, John Baker, John Prasil,
Robyn Richey, Autumn Pino, Travis Bagby, and Angie Santis. City Staff present included: Drayton Kamberling,
Brandon Siggins and Christina Eicher.

Motion by Bardsley, seconded by Scott to approve the agenda. All Ayes. Motion carried 4-0.
Motion by Baker, seconded by Richey to approve the agenda. All Ayes. Motion carried 5-0.

City Administrator Brandon Siggins shared with the group happenings within the city including Well #5 nearing
completion and sports complex diamonds work should be finished by end of summer. Washington St. patches along
with other areas, meeting with a builder for the industrial park, 40 acres near complex area may be open to possible
housing development. Explained the upcoming special election for the EMS district. Siggins thanked the school for
their continued partnership working with the city.

School Superintendent Autumn Pino shared with the group happenings within the school district including an
update on the legacy hallway and preparations for graduation events. Lisbon schools will be hosting three major
track events with Tri Rivers Conference on May 7%, JH meet on May 8" and State Qualifier meet on May 14%,
These events will bring a lot of people and traffic to town on these evenings. Pino thanked the city for hosting the
joint meeting and for the long-standing relationship between the school and city.

The group discussed the shared facilities agreement. A walk-through will take place prior to the start of the contract
and again before the wrap-up date. Any items needing attention will be addressed then. Batting cages are becoming
a safety concern due to wear and tear, ballpark fence was discussed about leaving it up all year but would require a
fall leaf cleanup to keep things looking nice. AEDS mounted outside concessions for full park access.

Next meeting has been tentatively set for March 10", 2027, at 6pm and will be located at the school.

Mayor Doug O’Connor adjourned the meeting at 6:30pm.

Christina Eicher, City Clerk Doug O’Connor, Mayor



