(Subject to Approval)
CITY OF LISBON
REGULAR COUNCIL MEETING MINUTES
August 24™, 2026
CALL TO ORDER: The City Council of Lisbon, lowa, met in regular session on August 24", 2026, at 7:00p.m. with
Mayor Doug O’Connor presiding. The following City Council members were present: John Bardsley, Nathan Smith,
Kevin Steele, Rick Scott and Rawley Alger.

OTHERS PRESENT: Travis Bagby, Brandon Siggins, Drayton Kamberling, Jason Blinks, Mike Bergman and Nick
Alderman. Michael Miller and Dave Schechinger were present via zoom.

CONSENT AGENDA: Motion by Bardsley, seconded by Smith to approve the consent agenda consisting of minutes of
August 10, 2026, and list of bills. All Ayes. Motion carried 5-0.

Mike Bergman spoke to the council as he is running for House District #83.

Motion by Bardsley, seconded by Smith to approve Payment to Fareway Stores Inc. in the amount of $50,000 per TIF
Developers Agreement. All Ayes. Motion carried 5-0.

Motion by Steele, seconded by Alger to approve the Downtown Reinvestment Application for Los Cunados in the
amount of $9,638.18. All Ayes. Motion carried 5-0.

Motion by Bardsley, seconded by Smith to approve 28E Agreement with the Lisbon School District in reference to the
new parking area at the city shop. All Ayes. Motion carried 5-0.

The council received the following reports from city departments:
City Engineer Dave Schechinger — Wendler is working on the chemical feed building, working on locate issues around
town with the fiber installation project.

Public Works Director Travis Bagby — 550 is at the diesel shop for maintenance, S Washington poured back, splash pad
is set to close August 315, pad has been poured for the transformer at the complex, backstops area work, summer help is
done for the season — big thank you to Gavin and Evan for their work this summer.

Parks and Recreation Director Drayton Kamberling — both Sauerkraut Days and the back-to-school events went well,
soccer starts this week, football next week, mowing and weed eating. Big thank you to Gavin and Evan for all their hard
work this summer.

Police Chief Jason Blinks — no issues at Sauerkraut Days, Officer Kelley and Officer Frankfurt have graduated from
ILEA.

City Administrator Brandon Siggins — fire department made around $1,300 on the bathtub races, pancake breakfast
September 7", retro t-shirt fundraiser underway with funds going to thermal imaging cameras. Met with the fiber
company, complex electrical and Alliant work being done, staking for ball diamonds and seed prep, September 8 is
court for the N Jackson property, and sign is back up on History Center. Seeding window opening soon, stump grinding,
IMWCA work comp audit, ILEA ceremony, building meetings, in house projects, 28E with the school, fire alarm system
at the school, downtown reinvestment applications and pavilion rental rules. Huge thank you to the summer help, city
crews, Sauerkraut Days volunteers and everyone involved for all the events this past month.

Council thanked all volunteers involved with the preparation and execution for recent city events, reminded residents of
the upcoming cooking classes at the library and EMS District vote on September 1%, 2026.

Mayor Doug O’Connor adjourned the meeting at 7:47pm.

Christina Eicher, City Clerk Doug O’Connor, Mayor



